
Shave ‘Em to Save ‘Em Felted Locks Shawl Challenge  
 
 

Materials: 

Rare Wool of course! Please refer to Madeline’s Breed Recommendations document.  
 
Approximately 4 – 6 ounces of RAW locks of a breed receptive to wet felting (suggestions include 
Lincoln, Karakul, Navajo Churro, Shetland, or Jacob - MUST be raw. Additional materials are 3 oz of 
a roving or batting that felts extremely easily (suggestions include undyed Shetland or Lincoln). 
NOTE: This project will qualify for your passport, so ask for a sticker when you order your wool. 
 

Equipment/Supplies Required: 

1) Waterproof sheet (I use a shower curtain or cut open large trash bag to make the piece easy to 
flip) 
 
2) Source of hot water (tap water) 
 
3) Liquid dish soap (Dawn or Ivory) 
 
4) Water bottle with squirt top (clear disposable water bottle, recycled dish soap bottle or clear sport 
bottle best, but other sport bottles work) 
 
5) Sheet of bubble wrap approximately 2.5'x3.5' (if your bubble wrap isn't wide enough, two pieces 
can be overlapped, but a single sheet is preferred) 
 
6) 2 towels that you don't mind smelling like sheep 
 
7) Firm cylindrical rod at least 2.5' long (pvc pipe preferred, but pool noodles, broomsticks, and other 
creative items also work) 
 
8) 2' long strong tie or two (rope, scrap fabric, or similar) 
 
9) Bucket(s) or similar containers (2 containers preferred, but one is fine) 
 
10) White vinegar or Unicorn Fibre Rinse 
 
11) Soft tape measure 
 
OPTIONAL: Needle felting needle, foam block, thread or yarn, and darning needle (sometimes there 
are thin spots when creating wet felt, and this is a good toolkit for repairs. However, these are not 
necessarily needed) 
 

 

 

 



Shave ‘Em to Save ‘Em Felted Locks Shawl Challenge  
 

Instructions/Technique: 

1. Cover work surface with shower curtain or similar plastic sheet. 
2. Separate and lay out individual locks. To separate with minimal frizzing, gently work your 

fingers up two connected pieces of wool, untangling what you can without pulling, then 
firmly pinch each piece as high up (close to the cut end) as possible and rip apart with a 
firm motion. It is important to hold tightly so that pulling apart the cut ends doesn’t pull 
hairs from the locks. Then lay the locks in a straight line for the length of the piece (about 
32 inches), pressing each lock tightly with its neighbors without overlapping. If the lock 
has one side with a broader cut surface area (or cut ends that curl up), that side should 
generally face upwards. However, the side facing upwards will be the back side of your 
project, so if a lock has an ugly side and a pretty side, putting the pretty side to the table 
should be the priority. 

3. Once you have laid out the first row of locks, layer on the second row below the first. 
This row should overlap the entire curly section of Row 1, so that the only visible section 
of Row 1 is the cut ends. (When all the rows are laid, you should see all cut ends until 
the last row) 

4. Continue until all but a handful of nice locks are used. (reserve a small handful to wash 
separately to fill in any gaps, and do not use locks that become frizzed and ruined in the 
sorting process) 

5. Separate tufts of roving that are thin but not see-through by seizing the roving at the 
wispy end with one hand and 4-5 or so inches down the length with the other, then 
pulling away the wispy end. Lay the tufts over the cut ends of the locks, covering at least 
an inch over the sides of the edges (at the bottom where you can see a full curl you 
need only be sure you’ve covered the last cut end with some to spare; the end of the curl 
may poke out). These tufts should overlap slightly. Be aware of any thin spots and add 
more roving to those areas. Lay down the whole layer with all the fibers going the same 
direction. 

6. Once a complete layer of roving has been laid out, build another layer of roving in the 
same manner but with the fibers running perpendicular to the fibers of the previous layer. 
For example, if the first layer ran left-right, this layer should run up-down. Which layer 
comes first does not matter. Again, fill any thin spots. I will sometimes patch these thin 
spots with a diagonal piece of roving for good measure, just so it can’t pull apart as 
easily as if the patch matched the layer direction. 

7. Once you have completed the 3 layers (locks, then two layers of roving perpendicular to 
each other) and ensured there are no thin spots, you are ready to wet down your piece. 
Fill your squirt bottle with hot water (the hottest your tap will go) and add liquid soap. I 
find blue Dawn dish soap easiest at a beginner level because you can simply add soap 
until the water is tinted blue, but some people have strong feelings about Dawn or 
allergies to it. If you want to use a milder liquid, simply add your soap of choice until the 
water feels slick between your fingers. If you find wool sticking to your hands in the next 
step, you are not using enough soap and should add more. Shake the bottle well. 

8. Wet the piece thoroughly, using as little water as possible while ensuring there are no 
dry spots, including between the layers. To achieve this, spray your water sparingly over 
a small area at a time, then press the wool down before the water can soak through your 
piece, working your hands outward from a center point to force any water sitting under 
your piece to saturate the surrounding area instead. If the fibers are sitting on water, 
either under or within the layers, they will slide instead of felting firmly. There should be 



enough water for foamy water to come up through your fingers when you press the wool 
all the way down, but not more than that. Excess water can be carefully pressed out and 
removed with a towel. 

9. Gently rub the wool in a circular motion with a wad of bubble wrap that you’ve wetted 
with your soapy water. 

10. Gently rub the wool in a circular motion with your hand.  
11. Lay your bubble wrap over the piece to fully cover it, bubble side facing the wool. 

Smooth your hands over it to avoid air between the bubble wrap and the piece. 
12. Choose an end and lay your center core down, rolling it back and forth over the initial 

section 5 or 6 times. I like to keep my hands more or less in one place and roll the core 
from palm to fingers. For me, a full back and forth is one roll, so that’s how rolls are 
counted here. Once you finish one hands-breadth section, move the core to the line of 
soap that indicates where you stopped rolling before, and repeat. This ensures that each 
step overlaps with where you rolled before, and that no weak spots are left unrolled. Do 
this over the full piece, then repeat for the other orientation, so you’ve rolled left-right and 
up-down.  

13. Clear the workspace to allow you to easily pick up your shower curtain to flip the piece. 
Take the side of the curtain that is facing the top of the piece (the first row you laid down) 
and fold it lengthwise, so your piece is flat between two sides of curtain, with the bubble 
wrap now on the bottom and the piece on top. Then gently peel away the curtain. The 
wool will stick to the curtain, so do this part very slowly and carefully. As you pull the 
curtain away, gently brush the wool away from it so you do not pull anything off your 
piece. If something does pull up, try to gently press it back where it came from. 

14. Once the curtain is pulled away, dry the excess water from your surface and lay your 
core at one of the short ends of your piece. Tightly wrap both wool and bubble wrap 
around the core and roll it up like a tight burrito. It is very important that this wrap be as 
tight as possible so the wool does not slide around or get bunched up and ruined. Set 
the roll-up at the edge of a towel and roll that tightly as well, making sure to roll in the 
same direction as the first roll so you’re not loosening your work. Tightly tie up the 
bundle (pull the tie or ties tight enough to create a slight indentation). 

15. Begin rolling the bundle. I start each quarter by rolling firmly in the center a few times, as 
that area is most vulnerable to insufficient felting. Then I work my hands from the center 
of the bundle to the ends and back, rolling as I move them. Like with the initial roll, I roll 
the length of my hands or a bit further. I consider a full cycle from center to ends and 
back to center to be a single roll, as I find it easiest to count every time my hands meet 
in the center. Counted like this, roll 15 times, pressing down hard. If you’re like me and 
this hurts your wrists, do what you can but don’t sweat it - as long as you’re putting some 
pressure on it it will be fine, and you just may have to work a little longer than someone 
who is able to press harder. 

16. When you have completed your 15 rolls, turn the bundle one quarter turn and repeat. 
Repeat for all 4 quarters.  

17. Gently unroll your piece. At this point you should be able to grab the locks and gently tug 
at them without pulling them loose. If you can't do this, wrap the bundle back up and 
repeat the process for sets of 5 rolls at a time between checks until you can. You 
shouldn’t pull hard on the locks, but the piece shouldn’t feel fragile either. 

18. When the locks are firmly felted, fold the piece so the locks are turned inwards and throw 
it hard at your work surface 10-20 times, until it gets a crumpled tissue paper look on the 
roving side. If at any point a lock falls off, immediately stop and go back to rolling until 
the locks are firmly felted to the piece. If holes or thin spots appear, throw as best you 
can without making them worse, but don’t worry. They can be easily fixed when the 
piece is dry.  



19. Wash the piece under hot water until the water runs clean, and then soak for 10 minutes 
in hot water with a little bit of white vinegar, Unicorn Fibre Rinse, or similar pH balancer. 
Alternatively, you can soak it in hot water once or twice, then do a final soak including 
the vinegar (what the buckets are for). Squeeze the piece out without wringing it, lay it 
flat on a towel, and roll up the towel to press the liquid out. Place the piece somewhere 
air can get under it (I use chicken wire or a laundry rack) and allow to dry fully. 

20. When fully dry, fluff the locks by grabbing them from the bottom and pulling them 
towards the top, peeling the curls off the piece without weakening the felting of the cut 
ends. Shake the piece outdoors to free loose hairs. Trim any excess batting border you 
don’t like, darn any holes or needle felt them closed, and use the leftover locks you 
withheld to patch any gaps. If you have a thin spot that isn’t a hole, you can needle felt 
additional roving or batting or prefelt to the back side. You may need to refluff the locks 
after doing this.  

21. Wear with pride! 
 


