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MODULE 4: 
Building and Maintaining an Effective Board
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HOUSEKEEPING

www.livestockconservancy.org

• Please mute yourself during 
the presentation.

• The presentation is being 
recorded & will be shared.

• Please save questions for Q&A.

• Please complete the quick survey 
at the end.
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WEBINAR DISCLAIMER

www.livestockconservancy.org

● Bylaws are legal documents.

● Regulations vary from state to state.

● Check your state’s laws.

● We are not legal experts and do not 

know every state’s laws.

● Consult with an attorney.
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1. Term limits and fair elections
2. Orientation and training
3. Code of Ethics statement
4. Confidentiality policy
5. Conflict of Interest statement
6. Conflict Resolution policy

IN THIS MODULE
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BOARD TERMS & ELECTIONS

● No permanent board members
● Size of board
● Term length, does it vary by position?
● How many consecutive terms?
● Staggered terms to promote continuity (not successive 

terms that end at same time) (BOA requirement)
○ In no one year is a majority of the board elected
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● In compliance with:
○ State Laws
○ Articles of Incorporation
○ Bylaws

● Fair and transparent

● Best Practice
○ Standard Operating Procedure

BOARD ELECTIONS
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● Nominees
○ Nominating Committee

● Other Nominees
○ Petition
○ Endorsement

● Candidates

BOARD ELECTIONS
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● Ballots
○ Preparation
○ Delivery

In Person, Mailed, or Electronic
○ Management of lost ballots

● Voting
○ Cumulative voting

BOARD ELECTIONS
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● Receiving ballots
○ Mailed
○ Electronic

● Counting votes
○ External vs. Internal

● Report to Board
● Challenges to election

BOARD ELECTIONS
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ELECTIONS
PROCESS

QUESTIONS
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Process for BOD Resignation, removal, 

reinstatement, filling vacancies

Possible reasons for removing a board member (not fulfilling 

duties; continual conflict of interest so never able to vote; 

ethical infractions; constant negativity, disclosure of 

confidential information, etc.)

Need to state in by-laws the process for resignation, removal, 

conditions and process for reinstatement and fulfilling 

vacancies

FILLING VACANCIES
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BOARD ORIENTATION

● Overview of Articles of Incorporation; 
by-laws; Policies, SOPs

● Fiduciary duties 
● Code of Ethics Statement 
● Sign off on Board Responsibilities/

Registrar responsibilities 
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● Boards are often exposed to confidential info (planning documents, 
business/legal negotiations, member records, personnel files, 
anonymous donor records, security guidelines, matters discussed in 
Executive Session, sensitive information about members, donors, 
volunteers, etc.)

● It’s a duty of board members to maintain confidentiality of core 
information

● Best Practice
Signed Confidentiality Agreement

BOARD ORIENTATION - CONFIDENTIALITY
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A Board needs to be diligent in creating an environment that 
engenders high regard for long-term integrity of the breed 
and association, itself, so the Board and officers don’t serve 
their own self-interest (as breeders, perhaps) over long-term 
breed welfare.

BOARD ORIENTATION - CONFLICT OF INTEREST
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Typically Includes: 

● Purpose/why necessary
● To whom it applies
● Identifying potential conflicts of interest
● Disclosing potential conflicts of interest
● Determining conflicts of interest

BOARD ORIENTATION - CONFLICT OF INTEREST
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● Procedure for addressing

● Documenting

● Prohibited acts

BOARD ORIENTATION - CONFLICT OF INTEREST
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● Determining compensation

● Disclosure statement 

BOARD ORIENTATION - CONFLICT OF INTEREST
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BOARD ORIENTATION - CONFLICT 
RESOLUTION & COMPLAINTS POLICY

● Common reasons for conflict

○ Miscommunication and Dissatisfaction

● Process for initiating and resolving a complaint

● Penalties that may be imposed

● Best Practice

Standard Operating Procedure document
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BOARD ORIENTATION - CONFLICT 
RESOLUTION & COMPLAINTS POLICY

Hearing Body reviews Complaint
May request more information 

from Complainant

Merit No Merit

Notify Complainant

Complaint 
dismissed

Either party to a complaint 
can file an appeal of any 

decision of the Hearing Body 
to the Board

Notify 
Complainant and Accused

to schedule 
Hearing Body Hearing 

Complainant and 
Accused 

 notified of appeal
to schedule

Board Hearing

STEP 2

No Disciplinary ActionDisciplinary Action

Decision of Board
 is reported to both parties

and is final

Hearing Body 
Hearing

CLOSED SESSION

Hearing Body Chair 
reports decision to both 

parties and to President, if 
disciplinary action taken

Board Hearing

CLOSED SESSION

STEP 1
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BOARD ORIENTATION - CONFLICT 
RESOLUTION & COMPLAINTS POLICY

● Follow the process every time

● In accordance with laws, Bylaws, Rules, etc.

● Avoid advance knowledge and conflict of interest

● Best Practice, if considering revisions/new policy

○ Legal advice
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A link to resources 
related to today’s 
webinar will be 
emailed to you.
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WEBINAR TRAINING SERIES

www.livestockconservancy.org

• Monthly on the 3rd Thursday

• 6:30 – 7:30 pm Eastern

• September 2022 – May 2023
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WEBINAR TOPICS

www.livestockconservancy.org

Jan. 19 Ensuring Accountability & Transparency

Feb. 16 Managing External Communications

March 16 Managing Internal Communications

April 20 Managing Risk

May 18 Managing Herd Book / Registry
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In preparation for next month: discuss with your 
colleagues

● What you have in place that helps ensure 
accountability and transparency?

● What are the biggest issues/questions you have 
related to accountability and transparency

PREPARATION FOR NEXT MONTH 

www.livestockconservancy.org
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QUESTIONS
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THANK YOU!
We hope to see you on January 19th 

for accountability and transparency training. 

Additional questions? Email 
info@livestockconservancy.org


